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(Ilybaukama cmasa HA Kpaka ¢ 0vA2Y U WYMHU ANA0OUCMEHIN)

Hauctuna pabotuxte ycuaeHo! (Aaga npakmukysawume aniooupam u
omeosapsm: , Yuumersm pabomu ycureno!”) Vickam pAa kaxa Ha Aada mpakTukyBa-
1[MITe, KOUTO U3ITbAHSBAXa CBOUTE MUCUM B pa3AMYHU IIPOEKTU U 00ETUTE CU B CBOU-
Te€ CbOTBETHU CPEAU U COLMAaAHU I'PYIM: BCUYKM BME€ paOOTUXTE TOAKOBA YCUAEHO!
(IIlpakmukysawsume anrooupam eHmyCcuasupamo)

[ToHacToOs1IIEM U3TAEKAQ, YE TOBA, KOETO CTE Ka3aAll AU ThP>KECTBEHO O0eIaA
— Aa moMmararte Ha YuuTeas Aa Kopurupa @a u cracsiBa Cb3HaTEAHM ChIIleCTBa — HANC-
TVHA Ce OCBLIECTBU U BUE€ U3UIPAXTE CBOSITA POAS, AOKATO pa3sCHsIBaTe MCTMHATA.
Buasix ycrexa ot TOBa, KaKTO U BCUYKO, KOETO HAIPAaBUXTeE, 32 AQ U3I'bAHUTE MUCUML-
Te cu. ToBa e mpocTo YyAMBUTEAHO. [T0Ba, KOETO HalpaBuXTe,] He Oellle IIPOCTO CIIOH-
TAHHO, HUTO IIPUKAIYM CaMO C pa3Hyu npukasku. Cera cTe BbB pMHAAHMS MTPOLIEC HA
3aBbpLIBaHE M U3ITbAHEHVE Ha TOBA, KOETO THP)KECTBEHO ODelLlaxTe Ad HAIMpaBUTE
IIpeAV MHOTO BpeMe, 1 Bb3 OCHOBA Ha TOBa Ka3BaM, uye Aada MpakTuKyBaluTe ca U3-
KAalounTeAHU. KakTo 1 Aa ce moraepHe, Bue IpeMyHaXTe Mpe3 Hail-3A0TO OT BCUYKU
npecAeABaHUS. BCuky BUASIXTeE, 4e KOAKOTO M ABATO A C€ 3aABPXKU 3A0TO U KaKBU-
TO U TPUKOBE AQ M3IIOA3Ba, Te€ HsIMa Ad NMPOpadoTsT. VIMa eAMH BBIIPOC, IO KOMTO
BCUYKM CT€ MHOTO HAsICHO: TYK, B TO3U CBST, MCTOPUATA € YCIIsIAQ AQ IIporpecupa
VMIMEHHO 3a10TO e OMAa 3ama3eHa 3a Aada mpakTHUKyBaluTe Aa ClIacsiBaT Ch3HATEAHU
CBILECTBA, ThJ KAaTO Ta3M I'AaBa OT MCTOPMITA CHILECTBYBA CIIELIMAAHO 3a yCIlexa Ha
Aada mpakTUKyBalUTe U 32 AA MOXKETe Aa M3II'bAHUTE cBouTe 0OeTu. Paszbupa ce,
TOBA HE € EAVHCTBEHO 3apaAM BalllMTe OOelaHusI U U3ITbAHEHVETO Ha obeTuTe BU. To
e cBbp3aHo U ¢ Da-KopurmpaHeTo 1 cbpbaTa Ha HEM3OPOUMUTE KUBOTU B TO3U KOC-
MOC — Helll0 TOAKOBa OTPOMHO. AKO MOXXETe Aa CBBPILNTE A0Opa paboTa ¢ TOBa, Koe-
TO Ce O4YaKBa Aa mpaBute, Bcuuko B Tpute Cdepu 1ie BbpBU A0Ope U HaMmecaTa, Mpea
KOSITO YUUTEAST ce U3MPaBs B Ipoljeca Ha KopurupaHeto Ha Da, 11je 6bA€ TO-MaAKO.

[Tpu M3BBpIIBaHETO HA HelljaTa, HE3aBUCUMO TIpeA KaKBU M3IMUTAHUS Ce U3Ipa-
BSIXTe€, Ha KaKBO Ce HaThKBaXTe MAM KakBa 0e HamecaTa OT YOBELIKM MPUBBP3aHOCTH,
KOTaTo paboTexTe 3aeAHO, BIie BBIIPEKM BCUYKO ce crpaBuxTe. HapsiBaMm ce, ye cera, B
Kpas Ha To3u Ipouec, Aada MpakTUKyBalMTe IIje AAAQT Hall-A0OpOTO OT cebe cu, 3a
A CITacsT IIOBEYe XOpa U Ad Ce CIIPaBST AOPU IO-A00pe, TaKa ye TsIXHAaTa BEAMKa A0O-
pOAETeA Aa CTaHe AOpM olie mo-roasiMa. He TpsiOBa pa ce ormyckaTe u TpsibBa Aa ce
CIIpaBUTE C TOBAa AOpM ollle 1o-Ao0pe. To3u nmepuoa oT ucTopusra Oelre oCTaBeH U3-
A0 3a Aada mpakTUKyBalMTe, Taka 4e Aa Morar Aaa yrBbpxpaBaT @a. C aApyru



AYMH, CLIeHATa Ha YOBEYEeCTBOTO e Oumaa papeHa Ha Aada mpakrtukysBamure. He ce
MOABEXAalTe OT daKTa, Ye BCUYKO MBTAEXKAQ KaKTO OOMKHOBEHO TYK, B TO3U CBST,
VAV Ye BCSIKQ HaLMSI MAUM HapOA Ce Pa3BUBAT U CU B3aMIMOAENCTBAT KAaKTO OOMKHOBe-
HO, TBJ KaTO BCBILIHOCT BCUYKO TOBa ChbllecTBYBa 3a Aada. HezaBucumo KoAKoO mpea-
CKa3aHUS 32 IOCAEAHUTE AHU Ha YOBEYECTBOTO Ca OMAU HACAEAEHU OT APEBHOTO MU-
HAAO; HE3aBMCHMMO AOKOAKO XOpaTa Ca MMaAU CIIOCOOHOCTTa A 3HAAT 3a Kpas Ha 4o-
BEYECTBOTO — OT Cbh3paBaHeTo Ha Tpure Chepu or Aada — OMAO TO OTKPUTO MAU
CKPUTO, AO TIO-TOASIMA VAU ITO-MaAKa CTeIeH; I HE3aBUCUMO KOAKO Xopa ca ¢popmu-
paAM ONpeAeAeHU Bb3TAEAU 32 CBETA CPEA PEAAHOCTUTE [Ha OOLEeCTBOTO], BCHLIHOCT
BCUYKM >KMBOTU Ca OYaKBaAu GUHAAHUTE PA3BUTUSA, 3aCSATalll YOBEYECTBOTO, KOUTO
cera ce pasrpbiatr. BimkaaM, ye BCMYKO Ce HACOYBa KbM KpalHUs eTar. BbrpocsT e
IIPOCTO B TOBAa, Y€ MHOTO XOpa Ce CTPaXyBaT Aa NMPU3HAST Ta3U AEMCTBUTEAHOCT U
HEITHOTO MPOrpecupalio pa3BUTHe; Ye OPOSIT XKMBOTHU, KOUTO TPsiOBa Aa ObAQT crace-
HU, TIPEAU AQ HACTBIIM TOCAEAHUSAT MOMEHT, He € AOCTUTHAA OpOsI, KOTO OU TpsiOBa-
AO Aa O'bA€ AOCTUTHAT; U Ye BCe olile uMa eAHa yacT Aada nmpakTukyBaiu, KOsiITO He e
B Kpak. ToBa e KAIOUOBaTa MPUYMHA, MTOPAAU KOSITO KPasiT Ha TOBAa HauMHaHUeE BCe
oll[e HEe € HACThITA.

Taka e c Apyru Aymu, He TpsIOBa Aa Ce OTITYCKaTe B CIACSBAHETO HAa Ch3HATEAHU
ChIIIECTBA U TPsIOBA AQ Ce CIIpPaBsTe MO-A00Ope U Aa CIacuTe MOBevye XOpa, Thil KaTo
TOBA € IPOCTO OT OIPEAEASILO 3HaUYEHMEe U BCBLIHOCT Y’)KaCHO Ba)KHO. H0OBeueCcTBOTO
B MOMEHTA He BSpBa Ha HUIIO OT TOBA, KOETO AMCKYTHUPaX, HO He CA€A ABATO TO 0aB-
HO 11je o padbepe M BCUYKO IOCTENEHHO 1ije CTaHe sICHO. B 6Au3Kko Obaele xopaTa B
TO3U CBAT e pasbepat, ye Aada mpakTUKyBaluTe CracsBaT xopa. ToBa e Hello, C
KOeTO HECbMHEHO TpsiOBa Aa Ce CIIpaBsiTe MO-AO0Ope U Aa IO MPaBUTE C MO-TOASIMA
cuaa. Taka ye TOBa M3UCKBA AQ CU CBTPYAHUUUTE A0Ope. AKO He ycreeTe Aa CU CbhT-
pPYAHUYMTE AOOpE, 3A0TO HAMCTHHA 1Ile Ce BB3II0A3BA OT BalllUTe CAAOOCTHU U 1iie mpe-
ThPIUTE TOAEMU 3aTyOU. A MEHHO, 3aryOu KaKTO B AMYHOTO CaMOYChBbPIIEHCTBAHE,
TaKa U B HAIIUTE TPYIIOBU IIPOEKTU, KOUTO Ca C 1ieA CITacsIBaHe Ha Ch3HATEAHU ChIIeC-
TBA.

Kakro 3HaeTe, ako He ycIieeTe Aa ce CIipaBUTe AOOpe, MHULIMATUBUTE, BbPXY YMe-
TO CTapTHpaHe CTe PabOTHAM TOAKOBA YCBPAHO, lle ObAAT IIPOBAAEHM OT 3A0TO, OII-
pornacTsBaliiKyi BCUYKM Balll YCUMAUS. AKO He CU ChbTPYAHUUUTE A0DOpe, HsIMa Aa CTe
CIIOCOOHM Aa M3BBpUIUTE ePeKTUBHO TOBa, KoeTo Aada mpakTuKyBaluTe ce O4aKBa
Aa HarmpaBsT. ETo KakBo ce cayuBa yecto. KoraTo mo onpepeAeHy MHUIIMATUBU € He-
00XOAVMO BCUYKU AQ AEMICTBAT 3a€AHO, TbPBOTO HeEIlO, KOETO XOpaTa IMpaBsiT, € Ad
CIIOPSIT HEeMPeCTaHHO, KaTO BCEKU YOBEK ABP)KM Ha COOCTBEHOTO CU MHEHMe U Kpaii-
HUSIT PE3YATAT €, Yye HelllaTa OCTAaBaT Hepas3pellleHN U B pe3yATaT Ha ToBa Aada mpak-
TUKYBaIL[ITE€ He Ca CIIOCOOHY AQ 3aBBbPIIAT MHOTO HeEllla U AOPU Ce CIIPABSIT HE3aA0BO-
AUTEAHO ¢ TsX. VIma HsIKoAKo mpuuuHu 3a ToBa. Kasax, ue Aada mpakrTukysaiure ca
U3KAIOUMTEAHU U Ye ca KpaAe, AOLIAY OT Pa3AUYHU CBETOBE, TaKa ye pasbupa ce, uma-
Te CBOM COOCTBEHM I'A€AHM TOYKM M MHOIO CriocooHocTtu. Ho He ce moayuyaBa, ako
BCEKV YOBEK CHU IPaBy KaKBOTO ITOVMCKA, KOraTo Ce M3MCKBa CbTpyAHMYecTBO. KoraTo
€ HEOOXOAVIMO AQ AeVICTBaTe 3a€AHO B CMHXPOH, 32 AQ 3aBbPILUTE Hello, BCEKU TPSIO-
Ba Aa paboTu 1o Hero. Taka ye, Kak TOYHO TPsIOBa AQ Ce IIOAXOXAA KbM HemaTa? Vic-
TUHATA €, Ye HUYMS TAeAHA TOYKA He € CbBBPIIEeHa, HUTO MAEATAa Ha KOUTO U AQ OMAO
4YOBeK e 0e3ynpeyHo OpMAsIHTHA. [0 OTHOlIEeHMe Ha Ba)KHUTE Hella, KOraTo HSKOM



MMOBAUTHE HSIKaKbB BBIIPOC AU CE€ OTIUTA AQ paspelly HIKaKbB MPoOAeM, AU HaTpa-
BU TPEAAOKEHUS 32 MTOAOOpEeHMe, AOKAaTO CMsTaMe, Ye OTIIpaBHAaTa TOYKa e A0Ope
000CHOBaHa U 4e HelllaTa, KOUTO TPsIOBA Aa Ce HAIPaBsT, Ca B OOIM AVHUM TIPaBUA-
HU, OU TPSIOBAAO aKTUMBHO AQ 'l TIOAKPEIM.

Vma u xopa, KOUTO Ka3BaT, 4e U3pa3siBaT Te3u pa3sAMYHM MHEHMUA C LIeA A AOBe-
AQT AO TO-AO0OpPO CBTPYAHMYECTBO, X QKO MHEHMSTA MM He Ce MpueMaT, Te HaMupaT
32 TPYAHO AQ MIPOABASKAT Hampea ¢ HewaTa. Ho cayuasr He TpsiOBa Aa e TakbB. [lpa-
BeAHNTEe MUCAM Ha Aada nmpakTukyBamusT upaBatr oT Pa 1 caMOyChBBPILIEHCTBAHETO
BU He € BBIIPOC HAa TOBA KOAKO AOOPMU, KaTO YOBEIKO ChI[eCTBO, CA BAIlIUTE UAEU UAU
KOAKO OpPUASIHTEH € MOAXOABT BU. CaMOyChBBPIIEHCTBAHETO BU MO-CKOPO € BBIIPOC
Ha TOBAa, AAAU YCIIsIBaTe AQ MMaTe IPaBeAHU MMCAM, M3IPaBeHU IIpeA NpeAU3BUKa-
TEACTBA. AKO UAEATA, KOSATO HAKOM IpeAAara, MAUM HETOBUAT IMOAXOA, He Ca ITbAHO-
LleHH!, TOTraBa MOJKe Aa IPOBeAETe pa3yMHa AMCKYCHS C YA€HOBeTe Ha Balllus IPOeKT,
OopraHusypaHa oT KooppuHaTtopa. Ho Kkorato HsiMa cbraacue C ToBa, KOETO MpeaAara-
Te, MAU TO He Ce TpueMe, U BBhIIPEKM TOBa CMSATaTe HEOOXOAMMOCTTA Ha BalllMS TOA-
XOA 32 OUEBUAHA, 32 AQ Ce HAallpaBAT Hell[aTa O-UAEAAHO, TOTaBa 3all04YBaTe Aa CTaBa-
Te HEraTVMBHU U NMacUBHU. B AelicTBUTeAHOCT 0Oaue, kKato Aada mpakTuKysall, ako B
TaK/Ba CAy4aul MMCAUTE BU Ca NPAaBEAHU U TOBQ, 32 KOETO MUCAUTE, € CAMOYCbBbP-
IIIEHCTBaHe, € TOBa Aa CT€ OTTOBOPHU U KaK TOBA € Helllo, KOeTO TPsIOBa Aa Ce HalpaBu
A0Ope, ToraBa TpsibBa TUXO AQ TIOEMETE TOBA, KOETO CIIOPeA Bac Ce HY>KAae OT IOA00-
peHue, 1 Aa ro HampaBuTe Aobpe. ETo BcbiiHOCT Kak epAuH Aada npaxTukyBany Tpsio-
Ba Aa ce CIipaBy € ToBa. AKo Bcmuky Aada nmpakTUKyBaly yCresiT Aa Ce CIIPaBsT C He-
IjaTa [0 TO3U HaUMH, CbC CUTYPHOCT BCMYKO IIle BbPBU U3KAIOUUTEAHO AODpeE.

Eto 3amo HAKou xopa MUCAAT: ,HO Korato cAydasaT e TakbB, HIMA AU APYTMAT
YOBEK AQ MOAYYM BCUMYKM 3acAyru? Hsma Au 1siaaTa BeArka AOOpPOAETEA AQ € Hero-
Ba?“ He, ToBa He e Taka. 3HaeTe, Ye TOBa, KOETO MPaBUM, He ce MpaBH, 3a A2 ObAe BU-
ASTHO OT YOBEILIKUTE ChIIIECTBa, HUTO € 3a AQ ObA€ BUASIHO OT HSKOM KOOPAMHATOP Ha
MIPOEKT MAU OT KoopAMHaTOp Ha Aada acoumaiiysi, HaAu? AKO ce HapsIBaTe YUUTEAST
A TO BUAV, HETOBOTO TAABHO TSIAO HE € TOUHO IIpeA Bac, TaKa uye KOU Ce HapsIBaTe AQ
ro Buau? Bue ro mpasure mpep MHOXeCTBOTO OT borose. DamrbHuTe Ha Y4urtead
CBIIO HAOAIOAABAT U HEU3OPOMMUTE Ch3HATEAHU ChIECTBA B KOCMOCAa BHUMATEAHO
ca CbCPEAOTOUMAM TOTA€A BbPXY BCSKA €AHA Ballla MUCbA MAM MMCAOBHA AEMHOCT.
Taka ye Ha KOro ce HapsiBaTe Aa ro mokaxere? BcMUKyM MHOrOOpPOMHU YAVBUTEAHU
Hellja, KOUTO MpaBUTE B XOAQ Ha YTBbpkAaBaHe Ha Da, ce 3anucBaT B Tas3y raasa OT
MICTOPMSITA Ha KOCMOCA, 0€e3 Aa ce M3IyCcKa HUILO, KOETO A Ce OTHACS AO AOPU €AVH
€AVHCTBEH MpakTukyBaly. Ho ako cte dokycupaHu BbpXy MOBbPXHOCTHUTE, OOMKHO-
BEHM YOBELIKM Hellja, ToraBa CTe NMPUBbP3aHU U M3MOA3BATEe YOBEUIKO MUCAeHe. He
IIpUAABalTe TE€)KeCT Ha TaKuBa Hellja. AKO ycIleeTe CIIOKOJHO AQ 3aBbpLUNTE TOBA, KO-
eTo 3a0eAeXNTe, Ye AUICBA; CIIOKOHO Ad HalpaBUTe KaKBOTO OU TPsSOBAAO U CIO-
KOJHO AQ HallpaBUTe HeIlo A0Ope, KOraTo OTKpHeETe, Ye € OMAO CBbPIIEeHO He3aA0BO-
AUTEAHO, TOTaBa MHO>XeCTBOTO OT Borose 1ie U3NMMUTa OTPOMHO Bb3XUIlleHUE KbM Bac
U 1je Bb3KAUKHE, Y€ TO3U YOBEK € MPOCTO U3KAIUUTeAeH. CaMO BbPIIEHETO Ha Hella-
Ta 110 TO3M HAUMH Ce CMsITa 3a TOBa, KoeTo Aada nmpakTuKyBaluTe TpsioOBa Ad MPaBSIT.
/1 Taka, TOBa € eAMH OT acrneKkTure. Torasa, kKato Aada nmpakTuKyBaly, BUHAru Kora-
TO € HEOOXOAVMO CBTPYAHMYECTBO U BBIIPEKU TOBA AMICKYCUUTE MPOABAXKABAT UAU



XopaTa CIOpPST, 0e3 Aa CTUTAT AO pellieHue, TPSIOBa A2 TIOAXOAUTE KbM HelllaTa 1o Ha-
4JHA, KOWTO AMCKYTHpaXx. VI KaTo mocTprBaTe 0 TO3M HaYMH, 3A0TO HIMa Aa MMa KaK
AQ Ce HaMecCBa.

CpII10 TaKa MCKaM AQ TIOAYEPTasi EAVH KOOPAVHALIMOHEH BBIIPOC, KOMTO Ce OTHA-
cs1 Ao Aada npaxrukyBamuTe 13BbH Kurait. ToBa e Heljo, 3a KOETO He CbM T'OBOPUA
U3PUYHO TIPEAU, ThIl KaTO MCKaX AQ CTaHeTe KAaA€HU U AQ OTKpUETe CBOSI COOCTBEH
KYPC, KOMTO AQ CAeABaTe; Thil KaTO BCUMYKU Aada MpakTUKyBaly ca KpaAe OT I0-BU-
COKU CBETOBE, BCEKU eAVH OT TSX TPsA0Ba Upe3 M3CAeABaHe U MOTBBP)KAABAHE AQ Ce
MIPOCBETAU AO TOBQ, AO KOETO Ce OYaKBa Aa ce npocBeTAu oT Pa. Taka ye KOAKOTO AO
TOBa, KaK CTOSAT Hell[aTa Cera, KOAUYEeCTBOTO MPEAOCTaBEHO BpeMe Oe AOCTAThYHO
ABATO. Beue mpeMuHaxTe mpe3 mepuop OT AECET TOAVHU, TaKa 4e 1[0 Ce OTHACS AO
TO3U [Balll MpoOAeM], OMX Ka3aA, Ye C HEro e CBbPIIEHO U MPpUKAIoUYeHo. V Taka, uc-
KaM A2 BU Kaka, Y€ OT TO3U A€H TAABHMSAT KOOPAMHATOP Ha BCEKU MPOEKT — TO3U OC-
HOBEH KOOPAVHATOP — € MPEACTABUTEASIT HAa TO3U MPOEKT. ToBa BaXXU U 32 TAABHUS
KoopaMHaTop Ha Aada acouyauusra BbB BCEKU pervoH. To31 KOOPAVMHATOP € HEMHU-
AT mpeAcTaBUTeA. KakBOTO U Aa MpaBU KOOPAMHATOPBT, AA U3UCKA OT BaC MAU AQ
pel — U3IIbAHETE IO 0e3yCAOBHO. (EHmycuasupanu anioducmenmuy) 3anouBaiku
OT AHeC.

3mpaHeTe ro 6e3ycAoBHO. Pa3OpaxTe A KakBo Ka3ax? B MHOro cayvau, Korato
XOpaTa AMICKYTMPAT HelljaTa HAABATO M HAIIMPOKO, BCUYKO, OT KOETO OM TPsIOBAAO AQ
VIMa HY>KAQ, € TO3M KOOPAMHATOP AQ 3aeMe MO3ULIMATA CU 10 Te3! Hellja U ToraBa ToBa
je e, KOeTo Aa HampaBuTe. Heljo moBedve, MO MHOTO OT HelljaTa KOOPAMHATOPBT
TpsiOBa AQ € CIOCOOeH MPOCTO A MPOABAXKM IIPABO Hampep, 0e3 Aa ce HaAara Aa ce
KOHCYATMPaA C BaC, @ CAMO AQ BU OIIPEAEAU 3aAaul, KOUTO Ad u3IbAHUTE. V 3aio e
taka? IlpeAr, B MHOTO CAy4Yau, KOTaTO CIIOpeXTe€ OTHOBO U OTHOBO, He M3pa3siBax
rA€AHATa CU TOYKA 32 TOBQ, 3alOTO Ch3HATEAHO MCKaX AQ BU MO3BOAS AQ 3aKAAUTE
CcOOCTBEHOTO CU MUCAEHE U AQ yCIleeTe B Chb3AAaBaHeTO Ha cBouTe ImbTuia. Ho cera
Beue Oe AQAEHO MPEAOCTAaThUYHO BpeMe U KaKBOTO OM TpsiOBaAO pAa MMaTe, cera ro
uMare. Taka ye e BpeMe Aa ce pa3speAUuTe ¢ ToBa CbCTosiHMe. OOIUAT KOOPAUHATOD €
OTTOBOPEH Tpep YuuTeAs U npep raobasHarta Aada acormanus u ako Helo Bb3HUK-
He, YuurteasT uau Aada acounaiiysTa e roBopst ¢ Hero. KoopAuHaTopbT € He06Xo-
AVIMO AQ OTTOBapsi eAMHCTBEHO IpeA OHe3U, KOUTO Ca eAHO HUBO Haa Hero. Heobxo-
AVIMO € YYEHULIUTE HU AQ HACTPOSIT CbCTOSIHMETO CU B CAMOYCHBbPLIEHCTBAHETO U OT
TO3U AE€H HaTaTbK ITOBeYe AQ He Ce€ CAMOYChBBPIIEHCTBAT C EAHO OKO KbM KOOPAMHA-
topa. OTcera HaTaTbK He TPsIOBA AQ Ka3BaTe U AyMa 3a TOBA, KOAKO AoOpe ce cripaBsi
KOOPAMHATOPBT ChC CAMOYCHBBPIIEHCTBAHETO CU AU C PPKOBOAEHETO Ha XOpaTta, U
Beue He TpsiOBa Aa ce BTopauBaTe B Hero. HeoO0xoaMMoO e Aa ce BbpHeTe KbM COOCTBe-
HOTO CM CaMOYCBhBBPILEHCTBaHE U A CE CAMOYChBBPILEHCTBaTe ChOOPA3HO TOBA, KO-
€TO Ka3aX TOKy-1j0. HeoOX0AUMMO e BCMYKM AQ HAMPpaBUTE TOBa cera. 3alloyHeTe Aa
YCBBBpILIEHCTBaTe cebe Cl.

Taka ye, KaKBOTO U AQ HAMIPABAT TAQBHUAT KOOPAMHATOP Ha MPOEKT — He3aBUCH-
MO OT TOBa KaKBU IMPOEKTHU OTAaBsIBa — MAU KoopAMHaTopuTe Ha Aada acouuanuure,
BCUYKO, KOETO € HEOOXOAVMO AQ HAIIPaBUTE, € A TM MIOCAEABATE U AQ HAIPABUTE Ch-
1[0TO. AaAu Ije HapaBsT rpellka, KOSTO € B pa3pe3 ¢ HamuTe npuHuunu? Hsama, te
HECHPMHEHO HSIMa AQ s HampaBsT. HambAHO C¢bM curypeH B ToBa. Mora Aa ro BUAS
MHOTO $ICHO, TV KaTo Aada mpaKkTUKyBaluTe ca MPEMUHAAU NPe3 TOAKOBA MHOIO



TOAMHM Ha 3aKaAsiBaHe. Hsma pAa MMa nmpob6aeMu OT TO3u poA. AKO TaKuBa IpoOAeMU
HaMCTVHA Bb3HUKHeXa, Aada acoimaiista He Ou MMaAa HUKaKBU KOAeDAHUS Aa CMe-
HU KOTOTO U Aa 61uA0. Ho He MucAeTe 3a CMeHsIHE Ha XOpa, Thi KaTO € MHOTO BEPOSIT-
HO TOBa AQ He € Bb3MOXHO. (IIpakmuxkysaujume ce cmesm) Aa ce KaAsIT pasAUYHUTE
KoopAMHaTopu Ha Aada mpakTukysauyre He e AecHO. CAep KaTo ca IpeMUHAAHU IIpe3
BCUYKUTE Te3U FOAVHHU, Aada MpakTUKYBALIUTE Ije MMaT CBOUTE YHUKAAHU METOAU
Ha paboTa 1 HaYVMHU Ha BBbpIIEHe Ha HelljaTa. Bue cTe caMOyChBBPILEHCTBALY CE U B
TOBA OTHOIIIEHME KaTO 1LISIAO He CTe PABHOCTOMHU HAa OOMKHOBEHUTE XOPa AU eAHAK-
BU C TsX. [Ipes3 Te3u peceT ropAHU KOOPAMHATOPUTE Os1Xa 3aKaAeHU U, OMX KasaA, cera
ca pocta 3peAan. Cera, KOraTo oCO4YMX pellleHNeTo 3a TO3U Balll MpobAeM, KOOPAMHA-
TOPUTE 11[e Ce CIPaBsT A0Ope. ToBa e, 3al[0TO HAMTAAKUTE OT BBHIITHA HaMeca cera ca
MaAKM U KOOPAVMHATOPUTe Iile MUCAAT 3a Aada HeljaTa 3aAbAOOYEHO, Oe3 TToBevue Aa
Ce HaAara Aa BAaraT roAsiMa 4acCT OT eHepTUsTa CU B TOBa, AQ OTKPUST KaK Hall-A00pe
AQ M3TAAAST B3aMMOOTHOILIEHMSTA CU C BaC U MeXAY Bac. BmecTo ToBa Te 1je BAaraT
eHEePTUsTa CU B AOBEXKAaHETO Ha Aada MpoeKTUTe A0 yCIeX U B TpyyKaTa Cu 3a A0D-
pPOTO U3ITbAHEHME Ha HelaTa, KouTo Aada nmpakTuxysauyre TpsioBa Aa npaBsAT. To-
BapbT UM lile ObA€ OAEKOTEH U Te Ille UMAT IMOBeYe BpeMe AQ Ce MOTPYDKAT 32 ChIUH-
CKUTe CcU 3aAauiu. A 10 ce OTHACS AO Bac, KouTo cre Aada npaxTukyBamiy, He TpsiOBa
Aa ce poKycupare BbpXy KOOPAVMHATOPUTE, @ BMECTO TOBA AQ Ce€ ChCPEAOTOUUTE Ha-
I'bAHO BBPXY CAMUTE BaC U BbPXY TOBa, KaK AQ CU CBTPYAHUUYUTE AOOpe, AQ TIpAaBUTE
HelaTa AoOpe U Aa U3IMTbAHUTE TOBQ, KOETO Ce OYaKBa OT Bac. ToBa TpsiOBa Aa e ChC-
TOSIHMETO Ha HelllaTa, 3all04BalikKu OT AHeC. A3 0pULIMAAHO BU OOSICHMX TOBa TYK, Ha
Ta3u KOHbepeHLsI, U AHEC AOAOX TYK CITELIMaAHO 32 A TOBOPSI 110 TO3U BBIIPOC.

/1 Taka, 3amoYBaiiKi OT AHEC € HEOOXOAMMO Aa MPOMEHUTE HAYMHUTE CU U AQ
IIOCTBIIBATE KAaKTO ommucax. V Karo mocrpliBaTe Taka, KAKBO MOXXeM Aa oyakBame? B
MHOT'O CAYYau AO pelIeHus 1ije Ce AOCTUTA O'bP30, 1lle MMa OTPOMHA CHAQ, KOTAaTO BbpP-
IMTe HelllaTa, U 33Aa4aTa, C KOSITO CTe Ce 3aeAu, Obp30 Iije ObAe AOBEXKAAHA AO Kpail.
To31 MOAXOA 1Ile € OT TT0A3a 3a BCUYKO, KOETO MPaBUM, 3a AQ CIlacsiBaMe Ch3HATEAHU
CBIL[ECTBA, I OTPOMHY IIPOMEHM 1Iie Ce BUASIT B MHOT'O Hellla, KOUTO IPaBUM 3a YTBbP-
XpaBaHeTo Ha Pa, KAKTO U B Ka4e€CTBOTO U MPOrpeca Ha pa3BUTHE HA BCEKU €AVH OT
MPOEKTUTE HU 3a CracsiBaHe Ha Xopa. Taka ye oTcera HaTaThK €TO KakK Iije Ce CIIpaBsi-
Me C HelllaTa, 32 KOUTO TOBOPUX TOKY-IIIO.

Tbit KaTo AHeC MMa TOAKOBa MHOTro Aada mpakTHUKyBallyu TYK, ABa Yyaca BEpOsIT-
HO He OMXa OMAM AOCTATBYHU, AKO BU MTO3BOASIXME AQ TIPEAAAETE AUCTYETA C BBIIPO-
CH, KaKTO OOMKHOBEHO MpaBuM mno BpeMe Ha Da-koHdpepeHiuu. Taka ye MUCAS, ve
aKO CA€A TOBAa MMaTe Cpelly 10 OTAEAHUTE MPOEKTH, MOTa AQ AOVAQ U AQ TOBOPS B
TO3M KOHTEKCT U I10 TO3U HAaUMH MOXXEM A 3acerHeM crielMbuUyHM Ballly BBIIPOCU U
Ad TU pasraepame. AKO MMaTe Bb3payKeHMsI CIPSIMO TOKY-1[0 AUCKYTMPAHOTO OT Me€H,
MOYKETe AQ U3pas3uTe TAEAHUTE CU TOYKU MO pasAUvHM KaHaAau. Ho ToBa, koeTo cu
MUCASL, € 4Ye BCUYKU BUE CTe TYK, 32 AQ ,IIOMOTHeTe Ha YuuTeAs: Aa Kopurupa da“ —
M3IOA3BaKy COOCTBEHUTE BU AYMU 32 TOBA — TaKa 4e OMX MOIMTAA: HAMCTVHA AU UC-
KaTe Aa MOMOTrHeTe Ha YuuTteas poa kopurupa ®a? Kaspare: ,KaKBOTO KayKe YUUTEASIT,
TOBA Ille HAallpaBMM" U ,KaKBOTO YUMTEASIT MCKa, TOBa lLije HampaBuM . Torasa e BU
KaKa: 7108Ba e, KoeTo uckam. (Enmycuasupanu aniooucmermiu)



Caep KaTo Ka3aX TOAKOBA MHOTO, Ife Ka)ka HSIKOAKO AYMU MEXAY APYroro. A
MIMEHHO, 11[e TOBOPSI 32 ,KaKBOTO MCKa YUUTEAST, TOBA 1Lije HampaBuM . YecTHO Ka3a-
HO, TIOHSIKOTA YCTaTa BY Ka3Ba, Ye KAKBOTO YUUTEAST MCKa, TOBA Ilje HAlpaBUTE, HO
IIIOM Ce COA'BCKaTe C 00CTOSITEACTBA OT PEaAHUS )KUBOT, [Ka3aHOTO OT Bac| ce pa3BoA-
HsIBa, 0e3 Aa oCh3HaBaTe TOBa. BuHaru umarte CBOM COOCTBEHM MHEHUs 3a HellaTa U
CU MUCAUTE, Y€ MHEHUSITA BU ChOTBETCTBAT Ha AEICTBUTEAHUTE BU TIOAOXKEHUS U 00-
crosateacTBa. Ho ToBa He e uctuHa. He TpsiOBa pAa 3a0paBsiTe, Yye CEralrHUST MEPUOA
OT UCTOpUsTa e OUA 3amaseH 3a Da-KopurupaHeTo u e AapeH Ha Aada mpakTuKyBa-
I[MTe, 32 AQ CIACSBAT Ch3HATEAHU CBIIECTBA U AQ Ce YCbBbpIIeHCTBAT. V3001110 He e
TOAKOBa IIPOCTO, KaKTO CU IO NPEACTABIT XOPaTa, C YOBEIIKOTO MucAeHe. Vima n
HEIIIO APYTO: HSIKOM XOpa BUHATY CU MUCAST, Y€ ,KaKBOTO MCKa YUUTEASIT, 11je IO HaIl-
paBMM, HO HeKa IO HallpaBMM MAaAKO ITO-A00pe”, ¥ TOBa OTHOBO € CAyYail Ha MPOMSIHA
Ha MCKAHOTO OT YuuTeAs. VIMa yoBelIKU MPUBBP3AHOCTU B AEVICTBME BMHArM KOTaTo
CAYYasT € TaKbB, ¥ TOBA CAY)XM KaTO HaMeca.

Cpl1i0 Taka ChLIECTBYBa U BBIIPOCHT 3a NTpoAakbaTa Ha 6uaeTu 3a lllen FOH. Kas-
BaA CbM, ye cera TpsibBa Aa ce poKycrpamMe BbPXY BUCLIaTa KAAaca B OOIIECTBOTO U 4e
CcaMo KaTo Ce NPEBBPHEM B YaCT OT IpeobAaAaBaljaTa KyATypHa HACOKa, MOKEM Ad
AOCTUTHEM AO IIMPOKaTa MyOAMKA, AQ MMaMe MO-TOASIMO BAMSIHUE, AQ HaKapaMe Io-
Beue XOpa AQ MPUCHCTBAT (Ha NpeocmaBAeHuemo — Oel. npes.) v ToBeYe Cb3HATEAHU
ChIIIECTBA AQ AOVAAT, 3a Aa ObaAaT craceHr. Ho uma xopa, KOUTO MOBAUTAT BCSIKAKbB
BUA BB3POKEHUsS, KaTO HIKOM Ka3BaT, ye IL[eHUTe Ha OMAeTUTe ca TBBPAE BUCOKMU.
CayyasT obaye u300110 He e TakbB. Hanpumep epHa ot cueHuuHute rpynu Ha lllen
FOu B MOMeHTa e Ha TypHe 1o 3armapHoTo Kpanopexxue Ha CAILl 1 neHuTe Ha OuAeTH-
Te B OOIIM AMHUU 0sIXa ONpeA€A€HU Bb3 OCHOBA Ha OOMYAMHUTE L[eHU Ha MO-CKbIINUTE
ouaetu. Korato B HaUaAOTO Xopara 3armoyHaxa Aa IIPOAaBAT OMAETUTE, HsIMallle MHO-
ro, KOUTO AQ I'M KYIyBaT. 3a TOBAa MMallle HIKOAKO IIPUYMHHU, EAHA OT KOUTO Oellle, e
IIpe3 I0AM M aBI'YCT MHOI'O XOpa Ca B OTITYCKA, YYEHUIIUTE Ca BbB BaKaHLMsI ¥ MHOTO
3aMOXXHU CeMeNCTBa 3aMMHaBaT Ha MOPE, KaTO HSAKOU MOYXe AQ KapaT AOAKU, AOKATO
APYTM — AQ Cca HSKBAE 110 CbOMPaHUS MAY Ha ITOCelleHNe Y IpUsATeAn. Taka ye, KaKbB-
TO U1 AQ € CAYYasT, Te BCe Ollle Ca 3aeTU C pa3HM Hellla U 3aTOBA BCe Ollje HSIMa MHOI'O
XOpa HAa0KOAO. A TOBa 03HayYaBa, ye MO-MaAKO XOpa UABAT AQ TAEAAT MPEACTaBAEHE-
T0. ToBa € KOpeHbT Ha MpoOAeMa. AKO cera OTUAETE U HAllPaBUTE MPEACTABAEHUETO
HU MMO-eBTUHO, MaK HJIMa Aa MMa MHOTO XOpa, KOUTO Aa AOMAAT. B ToBa ce chcTou
BBIIPOCHT.

ma Helo, 3a KOETO € HEOOXOAMMO Aa CTe HasicHO. KoraTo mckam Hemjo Aa ce
HaIpaBy, TO ADCOAIOTHO He € Helll0, YMSITO OChLIECTBMMOCT AQ AUCKYTHMPATe BIIOCAEA-
cTBUE. AKO KaXka AQ Ce U3BBPIIM [0 ONIPEAEAEH HAUMH, ToraBa TpsiOBa Aa CTe 3arpu-
KEHV eAMHCTBEHO 32 HETOBOTO M3ITbAHEeHMe. ToBa e, 3al[0TO IIOM pellla Hell[o, TO He
€ IIPOCTO BBIIPOC Ha U3pUYaHe Ha HSIKOAKO AYMMU, HUTO ITOAXOABT, KOITO U30upam, e
MIPOCT, MO KaKbBTO U Aa OMAO HaurH. HeoOX0AMMO € Aa HarAacsi MHOTO Hellla U AOpU
00’KeCTBEHNTE ChIIEeCTBa CAEABAT MOETO BoAauecTBO. BbB Da-KopuUrupaHeTo MHOTO
Hellla ce MMPOMEHSIT, HO aKO BMe T'M IPOMEHUTE Bb3 OCHOBA Ha HECITOCOOHOCTTA CU AQ
IpueMeTe HelllaTa ¥ BUHATU MCKaTe AQ MPaBUTE IPOMEHY, CUTYalMsITa BEAHAra Iie ce
npeBbpHE B roAsiMa ObpKOTUS. AOpU CaMO MaAKa MPOMSIHA 1je AOBEAE AO OBPKOTHUSL.
He ka3Barte Ay, ye 11je BbPILIUTE HEIATa, KAKTO YUUTEASIT KCKA AQ ObAAT U3BBPILEHN?
(Ilpaxmuxysausume ce cmesm) ToraBa Kak MO>XXe Aa MaTe Bb3pa)KeHNsI CPeLly TOBa,



KOEeTO YUUTEASAT UCKA AQ ce HampaBu? AKo [npesiTa Ha YUUTeAs]] HAUCTUHA € HeOCh-
IIECTBUMA, TOTaBa YUUTEAST 11le HOCU OTTOBOpHOCTTA! He3aBucuMo AaAu BU U3TAEX-
A2 OCBILIECTBMMO UAU He, IPOCTO OMUTAITE U BIUJKTe. BbIpeky ye MHOTO OT Bac Bepo-
SITHO )XUBESIT TYK, B 3aIIAAHOTO OOILIIeCTBO, B AEICTBUTEAHOCT BUe He pa3bupare uc-
TUHCKU TOBA MSCTO. BBIIPOCHT ce CBeXAa AO TOBa, Ye TPSIOBA AQ IPOMEHUTE MUCAE-
HETO, KOETO MapTUITHATA KYATYPa BU € HACAAMA], U AQ pa3depere Mmo-A00pe Kak BbpBU
KUBOTDHT B HOPMaAHMs CBAT M3BbH Kuran. He nmo3BoAsiBaliTe 4OBELIKOTO MMUCAEHE
BUHAru AQ BB3MpersiTCcTBa HemaTta. Koraro HaucTuHa ce onuraTte Aa ce CIpaBUTE C
TSIX CIIOpeA >XeAaHUSATA Ha YUUTeAsl, HO He IO MpaBUTe IO MPaBUAHUS HAUMH, MMaK
HsIMa AQ Ce TIOAYYM. YUUTEAAT BU Ka3a AQ CbCPEAOTOUYNTE YCUAMATA CU BbPXY ITO-BUC-
1IeTO 00I[eCTBO, HO BBIIPEKM TOBA BUe MPOABAYKABAaTE AQ XOAUTE IO MeCTa, KOUTO He
ca OT Io-BHMCIIaTa KAaca. Taka ye HelljaTa IO €CTECTBEH HAaUMH HsIMa Aa ce nmoayyar. Vl
pa3bupa ce, ToBa 0O3Ha4YaBa, Ye BUe He ChAENICTBaTe UCTUHCKU. AKO YUUTEAST BU TO-
MOAM Aa paboTuTe BBPXY OOILIECTBOTO OT MO-BUCIIATA KAACA, IPOCTO I'O HaIlpaBeTe C
IIpaBeAHM MUCAY VI HECbMHEHO lije MMaTe yCIex.

Pa3bupa ce, a3 mIpOCTO AAAOX TIPUMeED, 32 AQ U3A0XKA TA€AHaTa cu Touyka. Vima
MHOTO Hellla, 38 KOUTO He CTe MHOTrO HasicHO. [IpoliechT Ha MpUAOOUBaHe Ha SICHOTA
He TPpsIOBa AQ Cce MMPOTOYBA TBBPAE ABATO. Aa KaKeTe, Ue ,lile IpaBUTe HelllaTa, KaKTo
YuuteasT ru nmpaBu”, He € TOAKOBA IMPOCTO, KaTO Aa TOBOPUTE Mpa3Hu Npukasku. [pu
APYTY MHULIMaTUBU [KOUTO He Ca PPKOBOAEHU OT YUUTEAsI], KaK Ije pelInTe A AEICT-
BaTe e Ballla pab0Ta, AOPU Ad CTe OMAETEHU B CIIOPOBE VAU AQ Ce CIIPaBSTE C PA3AU-
yusi B MHeHUsITa. Ho KoraTo ce CTurHe A0 Hella, KOUTO YUUTEAST UCKA A Ce Harpa-
BAT, HAICTMHA He MOXKe Aa 00CBH)KAATe AAAM TOBAa € Bb3MOKHO MAM He. VIma MscTo
€AVHCTBEHO 3a AMCKYCUS KaK TO AQ Ce HampaBu Haii-poo00pe. Hauctuna TpsiOBa pa cre
HasICHO C TOBa.

VsmuHa M3BeCTHO BpeMe OT mpoBekpaHeTo Ha Da-koHdbepeH1MM, 6e3 pa UMa
TaK/Ba OT IIMPOK Maiad. ToBa o3HayaBa, 4e HALIUTE YYEHULIV OT Pa3AMYHM PETrVIOHU
He Ca VIMaAM MHOTO Bb3MOXXHOCTU Aa ce cbbepaT 3aepHO. UyBaMm, ye KayeCcTBOTO Ha
eceTaTa, IPEACTaBEHN AHEC, € AOCTa AOOPO U BCeKM YyBCTBa, ue Da-koHpepeHMsITA
npoTuya Aobpe. VImMa nmoBeue nmpuunHMU 3a TOBa. BCUKO TOBa ce AbAXM Ha daKTa, ye
Aada mpakTMKyBalMTe Ca CTAHAAU BCe MTO-3PEAU B PE3YATAT HA 3aKAASIBAHETO U MHO-
IO Hellla CTaBaT BCe IO-ACHU IO OTHolleHVe Ha npuHuunurte Ha Pa. Taka ye BamuTe
CbCTOSIHMSA B CaMOYCBHBBPIIEHCTBAHETO HECHbMHEHO 1lle OTPas3siT TOBa 10 Pa3AUYHU
HauuHU. CBCTOSIHMSTA B CaMOYCBHBBPIIEHCTBaHeTO Ha Aada mpakTUKyBamuTe e
CTaBaT BCe MO-A00pU B ObAellle, KAKTO M ChCTOSHMETO [Ha MPaKTUKYBAaLIUTEe] KaTo
1s1A0. CbC CUTYPHOCT 11le e Taka. AKO BCMUYKM BMie MOKeTe AQ HaBaKcaTe U A OTTOBO-
pUTe Ha OYaKBAaHMATA, KOUTO TOKY-IIO OIMCAX, TOTaBa CbCTOSIHUATA B CAMOYCbHBDBP-
IIeHCTBaHeTo Ha Aada MpakTUKyBalUTe B Pa3AUYHUTE PETMOHU IO MOAODEH HAauMH
1ie ce TpaHchopmupart. Taka ye OT AHeC HaTaThK He € HEOOXOAVMO Aa ClIOpuUTe Oesc-
MUCAEHO HaA HellaTa, KOUTO TAABHUTE KOOPAMHATOPU B CbOTBETHUTE BU PETUOHU
VIAU TAQBHUTE KOOPAVMHATOPU Ha MPOEKTU MCKAT AQ HAIIpaBUTe, AU AQ TU IIOCTABSATE
oA cbMHeHre. HeoOXoAMMO e IpoCTo Aa HalpaBUTe [KaKBOTO peliaT], Thit kato Da-
III'bHUTE Ha YUUTEAsl U MHO)KeCTBOTO OT boroBe ce rpmkar 3a Heljara.

Korato mocraBsiTe mop BBIIPOC TAABHUS KOOPAMHATOP, BUE B AEVICTBUTEAHOCT
IIOCTaBsTE TO3U MPOEKT oA Bbipoc. Kak taka? Aa usnoazsame HTATB 3a nmpumep.
3HaeTe KoM e rAaBHUAT KoopauHatop Ha HTATB. Aa mpepnoAoxum, ye xopaTa Ka-



XaT, 4e raaBHMT KoopauHaTop Ha HTATB uma npobaemu, Bue nmaTe CbMHEHMS 11O
OTHOILIEHME Ha HeTO MAM Ka3BaTe KOAKO HeaAeKBaTeH e TOM, U Torasa ro cmenure. e
BM Ka)ka, ye aKko ToBa ce CAyuM, Bcuuko, koeto HTATB e HanpaBuaa oT MOMeHTa Ha
Bb3HMKBAHETO CU AO AHEC, 1lje ObA€ U3AMYEHO U BCUYKO, HAIIPABEHO OT YYaCTBAIIUTE
B TO3U INIPOEKT, 32 AA YyTBbpKAaBaT Pa 1 Aa cracaBaT Cbhb3HATEAHUTE CbLECTBa, lLie
o0bae HampasHo. llle n3zuesne. ITpoeKTbT HsIMa Aa CBIIECTBYBA M HUIIO OT BEAMKATA
AOOPOAETEA, KOSITO CTE€ YCTAHOBMAM, MAM OT HelljaTa, KOUTO CTe M3BBPIIMAY, HIMA AQ
ce 6pou. ETo KoAKo e ceprosHo. ToraBa HAKOJ MOXKe AQ ITONNTA, KaK € CTAHAAO TaKa,
4ye TAAQBHUAT KOOPAMHATOp € OTAaBMA HeIll0 TOAKOBA Ba)XHO. AaAu e, 3allOTO ce e
YCBBBPILIEHCTBAA U3KAIOUUTEAHO A00pe? He HempemeHHo. AbAXM ce Ha ¢akra, ye
TOV € 3alIOYHAA ITIPOEKTa U I'O OTAaBsIBa, ¥ MPOEKTHT 3aBMCU OT Hero. Bcuuku ocraHa-
AM TIpOCTO YTBBpXAaBaT Pa u Urpast CBOMTE POAU, AABAVIKM Hal-A0OpPOTO OT cede cu
TI0 CBOSITA YaCT B TO3M IIPOEKT, KOWTO Beye e OuA 3armoyHart. [ToA0OHO e Ha caMOyChb-
BBPILIEHCTBAHETO, KOETO M3BbpIIBaTe BbB (pMpMa B OOMKHOBEHOTO OOIL[€CTBO: HAYAA-
HUKBT BU HsIMA AQ NIpUAOOMe BeArKa AOOPOAETEA 3apaAM Bac, HO Ble lile YCTAHOBUTE
CBOSITA BEAMKA AOOPOAETEA B Ta3u 0OCTaHOBKa.

OT onpepeAslo 3HaueHue € TAABHUAT KOOPAMHATOP Ha IPOEKT Ad Ce CaMOYCh-
BBPIIEHCTBA A0Ope. AKO He ycIlee AQ Ce CaMOYChbBBPIIEHCTBA AOOpe, TOBA 1Ije OKaxe
BAVSIHYE Ha LieAMs NIPOeKT, CTaBayKy NIPUYMHA 32 3aCTOS MY U 32 HAAMYMETO Ha MHO-
ro TpyAHocTu. Taka 4ye ToBa e OT onpepeasio 3HadeHne. Ho mpu Bce ToBa Aada aco-
LIMalMsATa € OTTOBOPHA 32 HETO U aKO YUUTEASIT BUAM ITPOOAEM, 1ije IIOTOBOPU C HETO.
Taka 4ye He e HEOOXOAMMO Aa Ce 3aHMMaBaTe C TOBA. 3a 'AaBHUSA KOOPAMHATOP Ha
KOJTO U AQ € IIPOEKT 00aye, 3aA0I'bT HAMCTVHA € TOAKOBA roAsiM. KoAkoTo A0 ocrana-
AUTE OT Bac, He TpsIOBa Aa aHyAMpaTe LIIAOTO CM CaMOYCHBBPLIEHCTBAHE IO TO3U
IIPOEKT 32 MOCAEAHUTE AeCeT TOAVHM — HallpMMep KaTO CMEeHUTe TO3U YOBEK — U Ad
3allO4YHeTe OTHAYAAO, ThJ KaTO Beye He pa3loAaraMe C LiIAOTO BpeMe, KOeTO MMaxMe
HSIKOT'a, AU ChC ChILIUTE Bb3MOKHOCTU. He TpsiOBa Aa 3aAnMyaBaTe BeAMKaTa Cu A0O-
pOAETEA — BeAMKa AOOPOAETEA, YCTAaHOBEHA OT BaC — VAU ITOCTVDKEHMATA, KOUTO CTe
MIMaAU B YTBbpKpaBaHeTo Ha Da, MAM BCUUKO, AO KOETO CTe IIPOIPAaBUAY IIBT, AOKATO
CriacsiBaxTe Cb3HATEAHM CbllecTBa. Taka ye moBeue He TpPsAOBa Aa MUCAUTE 3a Hellla
KaTO CMsIHa Ha HSKOTO MAM KaKBO OMXTe HaIpaBUAM, aKO KOOPAMHATOPBT HE € aAeK-
BaTeH. AKO HalICTMHA AeVICTBaTe MOA BAUSIHMETO Ha Te3U MMUCAY, HelllaTa, BbPXY KO-
TO TOBA llje NTOBAMAE, 1je ca IPOCTO OIPOMHYU U BCMYKO, HAlIpaBE€HO OT Bac, OT Haya-
AOTO AO Kpas, 1je e 61ao HampasHo. Ho ako 4OBeKbT, KOWMTO € FAaBHUAT KOOPAMHA-
TOP, HAMCTMHA € CBBPIIMA AOIIA padOTa ¥ HACTMHA HE Ce ITIOAYYaBa, TOraBa YUUTEAST
IIje ¥Ma aATepHATVMBHY HAUMHY AQ Ce CIIPaBU C TOBA. AKO HaCTMHA TPsIOBA AQ CMEHS
HSIKOTO, 1Ile HaKapaM MHOXXeCTBOTO OT boroBe Aa MOAKpensAT ToBa U Hellarta e O0b-
AQT MMOBTOPHO HapeAeHU, Oe3 Aa ryouTe BeAnkara cu AoobpoaereA. Ho ToBa He ca mpo-
MeHY, KOUTO MOTaT Ad Ce IPaBST IPOU3BOAHO. ['AaBHUAT KOOPAMHATOP aOCOAIOTHO
He TpsiOBa Aa ce cMeHs HeomnpaBpaHo. lIloMm He e HampaBMA OrpOMHa I'pelIKa U He e
IIPEMMHAA Ha APyraTa CTpaHa, TOJ aOCOAIOTHO He MOXXe Ad C€ CMEH:L.

AHec u3zBapux To3u npobaem HasBe. V3nmoasBax npumepa ¢ HTATB, Ho ToBa
Oerre mpocTo MAOCTpauysi. ToBa, KOETO Kasax, Ce OTHACS AO BCUYKM APYTM IIPOEKTH,
KOUTO ChleCTBYBaT. He MucaeTe MOCTOAHHO 32 TOBA, AA HAKapaTe KOOPAMHATOpa Ad
ce caMoyChBbpIIeHCTBA. OT TO3M A€H HATaTbK He TPsIOBa BMHAIM AQ THPCUTE IpelIKa
B KOOpAVHATOpa. AKO BUHAry KpUTMKyBaTe HaYaAHMKA CU Ha €eAHO OOMKHOBEHO pa-



OOTHO MSICTO, 1j€ CT€ YBOAHEH 32 HyAa BpeMe. 3allj0 He CbM CMEHSIA KOOPAMHATOpUTE
cAep BcUUKUTe Te3u ropmHn? OT epHa cTpaHa ru KaasgBax. OT Apyra, KOOpAMHAaTOPbT
€ OT U3KAIOUUTEAHO 3HaUeHMe 3a To3U MpoekT. CMeHeTe TO3U YOBEK U IIPOEKTHT Beue
He cbliecTByBa. KakBOTO U pa M3rpapuiTe HAHOBO, 1je O'bA€ HELJ0 HOBO, OTHAYAAO, U
BCUYKO, KoeTo Aada MpakTUKyBalUTE Ca HAMPABUMAU IMPEAU IO TO3M IPOEKT, Iie
ObA€e M3TPUTO U NOBeve HsIMa AA ChlIeCTBYBa. ETO OT KakBO pellaBaljo 3HaYeHUE e
ToBa. TpsiOBa AQ LIeHNUTe BCUYKO, KOETO CTe HANPAaBUAHU, ThI KATO TOBA € PABHOCUAHO
Ha TOBAa, Aa LjeHuTe cebe cu! [TomHeTe Aymute Ha Yuureast! (Aniooucmenmu)

ToBa e BcM4Ko, KoeTo 1je Kaxka. baaropapst Ha Bcuuku! (Toniu aniooucmermis)
3a HammTe Aada MpaKkTUKyBaIly, 32 Te3M OT BaC B PA3AMYHU MPOEKTU, KOUTO HE CTe
KOOPAMHATOPHU, HO TPsIOBA Aa pabOTUTE 3a€AHO, HAMCTMHA € HeOOXOAMMO, 3aII04YBaii-
KU OT AHEC, Aa pabOTUTe 3aeAHO AOOpe U AQ OTTOBOPMTE Ha M3UCKBAHUSTA HA TPOT-
peca Ha @a-kopurupaHero. HapsiBaM ce, ye BCUUKM Iije ce CIIpaBUTe Mo-Aobpe. Bcuy-
KU BUe CTe 3a0eAeXuTeAHU. [IpeMrHaxTe Hail-TPYAHUTE U Hall-3AU OOCTOSITEACTBA U
B AOITbAHEHMe IIpe3 LAOTO BpeMe yTBbpXpaBaxTe Da, passcHsBaxTe MCTMHATA U
crmacsiBaXTe Ch3HATEAHU ChIECTBA — YaK AO HacTosleTo. MoXe Aa He OCb3HaBaTe
CTeIeHTa Ha BEAUKaTa CU AOOPOAETEA, HO Ch3HATEAHUTE ChIECTBA HA TO3U KOCMOC
Beue 3HasIT AQ TA€AAT Ha BacC C YBa)KEHMETO, KOeTO 3aCAy)KaBarTe.

Baaropapss Ha Bcuuku! (IIyoaukama cmasa Ha kKpaka ¢ 0vA2U U ULYMHU
AnA00UCMeHmiL)



